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Leadership Foundations: Overview ." Leading
Foundational skills for all leaders tOEngage

A blend of self-paced learning, peer-coaching, supporting resources and actions to
drive learning and application.

Leader Guide

« Continued learning in the “flow
of work” Commitment

» Tools for everyday application _ _
« Self-assessment * Details coming soon!

Graduation
* Details coming
soon!
+ People First
Self-Led Microlearning Virtual Hosted Group Sessions Certificate
« Complete modules on AdvanceU * Roundtable discussions to
« Content broken down into three enable collaborative learning
categories » Leaders share learnings, "
« Use self-assessment to prioritize insights and best practices
learning



Leadership Foundations: Online Modules
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Leading Self

 What Makes a Good
Leader?

 What is Emotional
Intelligence?

« Accountability in Action

ta*

Leading Others

Managing Your Team
Communicating with Your
Team

Leading an Effective
Meeting

Engaging and Motivating
Team Members
Managing the
Multigenerational Workplace
Feedback Conversations
Difficult Conversations

\# Leading

@

to Engage

Leading the Business

7 Tips for Effective Time
Management at Work
Taking Action to Achieve
Your Goals

Setting SMART Goals
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Tools for Everyday Application

* Located in the People & Culture Portal

* Includes:
« Self Assessment
» Steps for leading a meeting
 Difficult conversation planner

« Action plan template
LEADERSHIP FOUNDATIONS

Practical tools and tips for every leader An d m u C h m O re !
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